
 

PTO Meeting Minutes 

March 9, 2017 

Calvin Coolidge Elementary School 

Attending: Sandra Fryc (School Committee), Erin Canzano (School Committee), Amy Clouter, Kelly 

Finneran, Lesley Burnap, Jenn Luke, Rachel Reeve, Christine Maloney, Tricia Healy, Sam Gardner, 

Blake Jarvi, Lisa Haskins, Darcy Wingard, Sue Scott, Rebeca Buelna, Sai Cherala, Amy Kwok, Kara 

Goodier 

School Committee Discussion: Sandra Fryc, Erin Canzano 

 FY 2018 Budget Slide Presentation provides a good summary overview of the school budget 

situation 

 Opening introduction by Principal Clouter 

 The critical role the community plays in the budget process is to provide information on 

priorities for the school 

 The budget process starts in October with forecasting 

 Dr. Sawyer’s budget request goes to the School Committee in January 

 The cost of carrying over the services in the current budget often exceeds town revenue 

 The upcoming Committee Meeting is important and the School Committee joins us to help 

clarify the process 

 We have an excellent school district with good learning taking place, even under budget constraints 

 Dr. Sawyer’s January recommendation covers what is needed to fund education for the next year and 

the district priorities 

 Class size is the top priority 

 Presents a level forward budget: the budget needed to carry forward the program and services 

that currently exist 

 Current recommendation is an increase of about 6.1% 

 Average increase has been about 3% 

 The budget increase reflects enrollment growth (highest ever number of students, the high school 

is bursting at the seams), demographic changes, significant ELL needs (mandated resources must 

be provided), mandated cost for Special Education 

 Add 4th Assistant Principal at the HS to help manage the large number of students 

 2.4 FTE (full time equivalent) teaching positions at the HS 

 Adjustment counselor at the HS (mental counseling needs) 

 Special Education team chair, middle schools 

 8.0 FTE paraprofessionals 

 Town Manager increase 1.2mil (double the increase of last year) but there is still 2.5 mil gap 

between School budget and proposed funding 

 Tiered reduction to close the gap will be presented by Dr. Sawyer 

 Awaiting additional numbers (from state, etc.) 

 Shrewsbury School is a large portion of the town budget; return on investment is high 

 Fiscal Projection project (information available under School Committee FY 2018 Budget): 

exploring our 5 year costs/funding projection 

 Assume current status carried forward for 5 years then we see $18mil budget gap 

 Group discussion budget hearing with finance committee to come 

 Shrewsbury is heavily dependent on state aid; not ability to raise taxes more without override 

 Public forum on the 29th: ask questions, share feedback; send email in advance 

 Builders have the right to build in town if it is within the law, despite the resultant growth 

 Town Meeting votes on the governance of the town such as lot sizes 

http://schools.shrewsburyma.gov/sc/documents/1FY18BudgetSCPresentation01-25-17.pdf
http://schools.shrewsburyma.gov/sc/FY-2018-Budget.cfm


 

 Coolidge enrollment projection: need an extra 1st grade next year to accommodate student 

enrollment so there may be 1 less K class at Coolidge (space, not budget issue, at this point) 

 Would love to offer full day K for everyone in town but not enough space 

 Beal building project could help address this need (would potentially open 2021-2022) 

 State unfunded mandates adds budget challenges 

 Only Board of Selectman can put an override on a ballot (3 overrides failed before the most recent 

one passed) 

 $13000/year to educate a child plus other town services compared to residential taxes 

 Shrewsbury is at the top of the list for fees; if we didn’t have the fees then would need to reduce 

programs ($1-2mil collected in fees from parents) 

 Very transparent budget, line by line information available 

 Small class sizes help teachers catch kids who need help, academically, socially, emotionally 

 Worry about burnout with educators and administrators with this continual issue and concern 

 Strong schools keep property values up which benefits each person in the community 

 Ideas for connecting with the community: meeting notices on Facebook, Kindergarten parent 

meeting introduction 

 Bring past students back to show the value of the education to finance or board selectman 

 New Town Manager 

 School Committee recommended that Dr. Sawyer be part of the discussion 

 Two Board of Selectman and the Chair of the Finance Committee but not the School Committee 

or Dr. Sawyer 

 Expect to hire by the end of April 

 Aid hours have been cut back at Kindergarten at Coolidge to meet budget 

Previous Meeting’s Minutes Approved 

Treasurer’s Report 

 Earned 

 $75.62 at Mooyah dine out 

 $1026 Man of your Life dance 

 Allocation Requests 

 Supplies for the Easter Bunny breakfast baskets: $50 approved 

 Museum of Science bill turned over to Treasurer 

 Treasurer’s Report approved 

President’s Report 

 2016–2017 PTO Board 

 Secretary position is open: meeting minutes, newsflash, and possibly blog (announce at Spring 

Fling) 

 Volunteer Coordinator open 

 Field Day chair is leaving at end of this year, looking for shadow for this year’s event 



 

Enrichment Committee Report 

 
 April Prince very popular, recommend that she continue with the young grades 

 Gordon Korman was enjoyed by all older students (not as much art of writing as other authors, but 

the students really enjoyed it); challenging to prepare for since more of a middle school writer 

 Science weather presentation and author Prince will be visiting Kindergarten 

 Eleanor Roosevelt actor available, to be planned 

 Artemis Ward presentation 5/19, the day after the center of town (18th), 3rd grade 

Committee Reports 

 Yankee Candle: Sue Scott, Spring catalog fundraiser with prizes; flyers distributed/start of sale: 

2/27, sale end: 3/13, products available for pickup: 4/7 (Spring Fling) 

 Man of Your Life Dance: Kara Goodier, Between ticket sales and snacks, we made $1025 for the 

PTO, and this is after paying the DJ. There were professional pictures and Wegmans, Stop and Shop 

and Price Chopper donated food items. It was a very successful and well-attended event. 

 Breakfast with Easter Bunny: Jenn Luke, Flyers have gone home. Breakfast is on 4/2. Texas 

Road house gives us a donation and all money from raffle table go to PTO. Need help at raffle table. 

 Box Tops: Katie Evans, I have counted all of the most recently submitted Box Tops. It totaled 

about $300. With the push to get box tops in, I put together a little challenge. Mrs. Innamorati’s 3rd 

grade class won the box top challenge, submitting just over 200 box tops. I have put together a 

package for the class, with a pencil for each student and Expo marker and supply set for the class. I 

will do another push to make one last submission in June, so we don’t miss out on any of the box 

tops expiring. I will make a small announcement soon. 

 Teacher Luncheon: Katie Evans We should start thinking about a date for the Teacher Lunch.  I 

would prefer to try to work around Coolidge's testing schedule, as well as my own schools testing 

schedule as I take the day in order to make this happen.  I would like this just to be on the radar as a 

thought. Week of May 22nd proposed 

 Mindfulness: Sai Cherala, UMass colleagues mentioned that they have led five separate programs 

for teachers and are starting an 8-week Mindfulness-Based Stress Reduction program for 36 

Shrewsbury educators. The programs are being conducted under the leadership of Mary Beth 

Banios, Assistant Superintendent, and Jane Lizotte, Sherwood Principle. UMass is doing something 

for parents at Weymouth School district and have already reached out to Jane Lizotte at Sherwood 

about conducting a program for parents at a PTO meeting. So, they are ready, willing and able to 

lead this type of program and they know that the school leadership is interested.  

Next Meetings: April 6th (vote for new Board), May 25th 


